
PEOPLE MANAGEMENT SKILLS  
FOR TECHNICAL PROFESSIONALS

WHAT YOU WILL LEARN:

WHO SHOULD ATTEND:

8.17



DELEGATION AND 
EMPOWERMENT

TAMING CONFLICT

EMOTIONAL INTELLIGENCE

PERFORMANCE MANAGEMENT

PROACTIVE TIME PLANNING

SUMMARY, OPEN FORUM AND 
CLOSING

REGISTRATION

STRATEGIC GOALS AND 
OBJECTIVES

THE FOUR BEHAVIOURAL STYLES

EFFECTIVE COMMUNICATION

TEAM MOTIVATION

The ProgramThe Workshop

Practical Sessions

To gain full value from this workshop, 
please bring your laptop/notebook 

computer.




