(3) Risk Management for Oil and Gas Projects

WHO SHOULD ATTEND
Project Managers, Sponsors, Risk managers or Specialist

COURSE OBIJECTIVES
The main objectives of this course are:

e Learn how setup a healthy Risk Management practice for the oil and gas project

e Create a risk management plan

e Understand the typical risk management process

e Prepare to handle and the probability and/or impact of unfortunate events

e Prepare to handle and maximize risk opportunities

e Communicate risks efficiently

e Apply the risk management to other project management key areas (scheduling,
tracking & oversight, project communication & status)

CONTENT
e Principles of risk management and oil and Gas projects
e The risk management plan
e The Risk Management Process:
l. Risk Identification

II.  Assessment (qualitative & quantitative)

Il Risk Index

V. Risk Responses & treatments

e Create arisk management plan
¢ Implementation of Risk Management practice

INTENDED FOR
Project stakeholders especially those involved with risk identification and management and the
impact on performance




