
(15)   Supervising Safety 

WHO SHOULD ATTEND 
This short course is intended to improve the skills and knowledge of those who have 
responsibility to achieve company wide HSE policy. 

COURSE OBJECTIVES 
Incidents prevention, Prevent Road Accidents/Incidents
Detect/Report/Correct Unsafe Acts/ Conditions
Train Personnel in Safety Awareness
Establish Clear understanding of HSE Responsibilities

CONTENT 
HSE Policy
HSE Training Program
Safety Committee
MSDS Responsibilities
Supervisors HSE Responsibility
Employee HSE Responsibility
First Aid Program
Responsibilities and Checklists in safety inspections
New employees induction Responsibilities
Security Guide for Employees
Prevention and control of risks
Hazard Communication Program
Maintenance Schedule
Personal Protective Equipment
Occupational Health Program
Accident Investigation
Emergency Plan
Inspections and external audits
Registration and activities SHA accident
Leadership and management commitment,
Safety, environment and occupational hygiene:
Risk Analysis; Change Management; Operational procedures, safe work practices; HSE
subcontractors; Mechanical Integrity, Compliance with laws, rules and standards
Emergency response and control;  Education and training; Review Pre-start;
Investigation of Accidents and incidents and occupational diseases; Evaluation system.

INTENDED FOR 
Managers, Team Leaders, Superintendents, Area Authority, Performing Authority, Supervisors, 
Welders, Electricians, HSE Professionals 


